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Unlock the Full Potential of Your PMO

Transform your PMO into a strategic powerhouse with the PMO Success Lab!
a focused, one-day, facilitator-led experience designed to realign your team,
refine your services, and elevate performance.

More than just a delivery support function, today’s best performing PMOs act
as a strategic partner to the executive team, providing the data, insights, and
foresight that guide organisational decision-making. Through the PMO
Success Lab, your team will redefine its role as the central hub for project
intelligence, turning information into actionable insight and ensuring
leadership always has a clear line of sight to performance, priorities, and
outcomes.

The Challenge

Many PMOs begin with great intent but often lose focus over time. Reporting
can take priority, governance becomes process-heavy, and engagement
drops.

The PMO Success Lab brings your team back to what matters most, driving
measurable business value through projects, programs, and portfolios that
truly deliver. It reframes the PMO as a strategic partner to the executive
team, equipped to provide the insight, foresight, and data needed for
confident decision-making. By transforming your PMO into a trusted source
of truth and performance intelligence, the Lab helps position your function
not just as a delivery enabler, but as a cornerstone of organisational strategy
and decision making

www.pledgeconsulting.com.au
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What Is the PMO Success Lab?

A results-driven, one-day workshop that benchmarks your PMO against
proven best practices, identifies opportunities for uplift, and builds a clear,
actionable roadmap for improvement.

Whether you're establishing a new PMO or revitalising an existing one, the
Lab provides the clarity and momentum to move forward with confidence.

Who It's For

« PMO Leaders and Managers

« Portfolio and Program Directors

« Transformation and Delivery Leaders

« Organisations seeking to redefine the role and impact of their PMO

What You'll Gain

- Strategic Alignment: Ensure PMO objectives, services, and metrics
directly support organisational goals.

« Actionable Insights: Benchmark against leading PMO frameworks to
pinpoint strengths and gaps.

« Focused Roadmap: Develop a tailored improvement plan with
measurable milestones and defined ownership.

« Team Engagement: Unite your team around a shared vision and practical
next steps.

« Lasting Impact: Leave with tools and templates to embed continuous
improvement beyond the session.




How It Works

The PMO Success Lab combines expert facilitation with practical, hands-on
design.
1. Assess - Evaluate your current PMO maturity and value drivers.
2. Plan - Define what success looks like for your PMO and the
organisation.
3. Design - Create an improvement roadmap including measurable
outcomes.
4. Commit - Assign ownership, timelines, and next steps for immediate
implementation.

Why Choose Pledge Consulting

With more than 13 years of experience helping PMOs across industries
achieve measurable success, Pledge Consulting brings real-world expertise,
proven frameworks, and practical insights that deliver results.

Our facilitators are seasoned PMO and transformation leaders who
understand the realities of complex delivery environments, not just the
theory.

Outcome

By the end of the day, your team will walk away with:

« Atailored PMO improvement roadmap

» Defined ownership of key initiatives

« Proven methods for aligning services with outcomes

» Renewed clarity, confidence, and commitment to success

Book your PMO Success Lab today and take the next step toward a high-performing,
value-adding PMO.

*This session is designed for groups of 10 people max*
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We're here to help!

e +61 2 8029 0721

8 info@pledgeconsulting.com.au

O 101/330 Wattle Street,
Ultimo, NSW 2007

@ company/pledge-consulting-nsw-pty-Itd

o @pledgeconsult
O ABN: 34 159 716 113

www.pledgeconsulting.com.au




