
Leading with Impact

Our "Leading with Impact" session aims to provide participants with a comprehensive 
understanding of the various aspects of leadership with a practical and project 
focused lens.

The session will equip project leaders and emerging leaders with the skills to 
successfully navigate organisational constraints, manage active and passive resistance 
within project teams, and effectively influence and communicate with executive-level 
leaders.  

Upon completing this course, participants will be able to:

• Demonstrate strong leadership qualities that drive project success.
• Develop effective communication strategies for clarity and impact.
• Apply strategies for managing conflict, motivation and teams.

Key Course Attributes 

• Interactive learning with case studies & simulations
• Actionable strategies for immediate application
• Mentoring and peer coaching opportunities

Essentials for Project Success



Course Outline

Leadership Foundations:
     Define leadership in today’s projects.
     Understand the importance of emotional intelligence as a key driver of success.

The Art of Self-Awareness:
     Leverage self-assessment tools to identify strengths and areas for growth.

Strategic Project Leadership:
     Vision, values, and communication: Learn to communicate effectively across project   
     teams.
     Boosting Morale: Techniques for motivating and engaging team members.

Building High-Performing Teams:
     Understanding Tuckman's team dynamics model; tailoring leadership styles.

Managing Up Effectively:
     Communication strategies for navigating upward relationships

Project Sponsorship:
     Understand its definition, significance, and the critical link between effective                                             
     sponsorship and successful delivery outcomes.

Negotiation & Influence:
     Mastering negotiation techniques (BATNA, interests-based approaches).

Conflict Resolution:
     Strategies to identify and manage conflict effectively.

This comprehensive training gives you the essential skills and strategies to lead 
effectively, driving successful project outcomes.




