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The Value Adding PMO

Aims & Objectives

This course will provide PMO practitioners with the practical skills to positively transform your
PMO. With sessions around leading and influencing senior stakeholders, as well practical and
thought-provoking sessions on methodologies such as Agile, this course can help your PMO
soar to new heights and deliver a new level of value.

Prerequisites: None but aimed at new or aspiring PMO Leaders
Suitable for e/P3/PMO leaders
Suitable for all PMO contexts (IT/Engineering/Strategy)

Outcomes

The Project Manager should leave the course with a clear understanding of the key components of PMO
value, including:

Why Planning is a prerequisite for success

The value of clear and regular communication with senior leaders
The PMOs role in project/program, portfolio assurance
Understanding the strengths of various PM methodologies




Day 1

8.30 Arrival

8:45 Form groups

Session 1
9.00 - 10.30
What does your PMO do? Is it the right things?

Morning Tea
10.30 - 10.45

Session 2
10.45-12.30
Planning for PMO and project success

Lunch
12.30 - 1.15

Session 3
1.15 - 2.30
Influencing the PMO naysayers

Afternoon Tea
2.30 - 2.45

Session 4
2.45 -4.00
How to select the right methodology for your PMO — Workshop session

Session 5
4.00 - 5.00
Your future PMO vision — LEGO workshop

5.00 - 6.00 Optional Drinks
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